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Consumable Booklet\
OF

T M Regd. No. 564838 A B S

Copyright Regd. No. @ A-73256/2005 Dt. 13.5.05

kl)r. (Mrs.) Haseen Taj (Bangalore) ( English Version ) y
(Please fill up the following informations — \
Name
Age Sex

Educational Qualification

Type of School Management

Experience as a Teacher

\Experience as a Head J

INSTRUCTIONS

In this booklet 90 statements are given which describe the behaviour of a Head Master who
is in leadership position. As a leader, he carries on these functions either more frequently or less
frequently. Please read each statement and decide which of the any five response alternatives :
Always (A), Frequently (F), Sometimes (S), Rarely (R) and Never {N) most nearly express
your views most frequently with which you engage in this administrative behaviour. Please mark
the right in the cell below of five response alternatives suits your behaviour in the school
against each statement.

SCORING KEY

a )

A Planning Organization Communication | Decision Making
rea U] () (n (V)

Raw Score

Interpretation
\ Lntere J)

([ Estd. 1971 © : (0562) 2464926 )

NATIONAL PSYCHOLOGICAL CORPORATION
4/230, KACHERI GHAT, AGRA-282 004 (INDIA) )

\_
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RESPONSES

STATEMENTS

Frequ-
ently

Some-
times

Rarely

SCORE
Never

10.

11.

12.

13.

14.

. | plan the school calender showing

the different activities for each year.

My decision making process is
rather speedier. '

| keep my staff informed on relevant
matters.

| receive communication from my
members of staff on relevant matters,

| provide means for my staff to
communicate among themselves.

Rationality forms the basis for my

" decisions.

| distribute the work among the
teachers according to their interest
and capability. |

| plan the school time-table well in
advance.

| organise the health services in the
school.

| call frequently staff meeting to have
face to face communication for the
purpose of effective communication.

| plan the work-allotment for different
teachers before the commencement
of academic year.

| organise the co-curricular activities
for the students.

My decisions are mainly directed to
find solution to problems.

| make my ideas clear to my
colleagues.

L]
]
[]
O

]
]
OJ
3
L]

OO0 O
OO0 O
OO O O
O 00O
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5 I R N B 8 [ B
O 0O O O

]
i
C]

O

O

o o ooggd o
[ I B I I

10000 0 000 000000

0 O

I I I R W I

[ AREA I I

m

<

item No. 1,8 1 57,912

3,4, 10, 14

2,6,13

k Score
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STATEMENTS

RESPONSES

Always

Frequ- | Some-

ently f times

Rarely

SCORE
Never

16.
17.
18.
19.

20.

21.
22.

23.
24,

25.
26.

27.

28.

| plan the number and types of co-
curricular activities to be conducted
in each year.

| organise the school excursion with
the help of my colleagues.

Facts form the basis for my
decisions.

| am direct and frank in my
communication with my colleagues.

| plan the celebrations of functions to
be held during the year beforehand.

The success of my past decision
forms the basis for my present
decisions.

| purchase the necessary equipments,
books and other things for the school.

| find time to listen to my
colleagues.

Excursions and educational tours for
the year are planned at the
beginning of each year.

| hold parent-teacher meetings to get

feed back on the progress of the
schooal.

| see that the admission of students
is done properly.

| plan the purchase of
school-requirements in advance.

| believe in giving clear-cut
instructions and directions in all my
communications.

| am flexible enough to arrive at
correct decisions.

[ O O 0O O O 0O O
OO O O O O
[ O R I O O O O O

L1 0O

O O O 03
O

[
[
I I

O O O O O
I N N D N (O I

L]

[]

L]

O

[ AREA I I

1)

JOO 000 0 000 00000

=

Item No. 15,19, 23,26 16,21, 25

18,22, 24, 27

17, 20, 28

9 Score
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STATEMENTS

RESPONSES

Frequ- | Some-
ently { times

Rarely

SCORE
Never

29

30.

31.

32.

33.
34.

35.

36.

37.

38.
39.
40.
41.

42,

| see that all the registers are kept
intact in school.

My decision making is tied down to
the goals of my school.

| value written communication from
me to my colleagues and from my
colleagues to me on important matters
that would have long implications.

| encourage my colleagues to
communicate with me informally on
day to day routine matters.

| analyse thoroughly the situation
before taking a decision.

| announce the number of holidays
and vacation of the school in advance.
| ensure adequate accommodation
for curricular and co-curricular
activities in my school.

| plan well in advance what optional
subjects we would introduce.

| keep track of the emergence of
differences and their culminations
among my members of staff,

| plan the meetings of parent and
teacher associations to be held.

| look into students attendance
reqularly. |

| see that discipline is maintained in
my school by everybody.

| make my colleagues to feel at ease
when they are discussing with me.

| explore all the alternative choices of
decision-making before taking a
decision.

O O 0 0O o 0 I I

[

0 0O
0 O

O

O O 0O O

O OO0 O
[]

O 0O O 0O o0 0O O O
1 O OO O o4 O ol 0 I I

[
L

O 00680 OO
N [ I IO T D O I

L]
]

0o

[]

0 O

[ AREA I I

I

JO 00000 00 000

=

Item No. 34, 36, 38 29, 35, 39, 40

31,32, 37, 41

30, 33, 42

L Score
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. RESPONSES
' STATEMENTS SCORE

M. Always Fe':tTyl- ?Ionl:: Rarely | Never
43. | have a technique through which | get

nformationfastduringanyexigensy. 11 O O O O
44. | ensure proper organisation of

academic and administrative matters

of my school. OO000o00o
45. | provide a feed back to my

colleagues and the activities are

taken up on a group basis. O00o0o0a9
46. | communicate clearly with each

member of my staff as to what is

expected of each of them, OO0 O0o0C)
47. |learn out the plausible consequences

of my decision before arriving at a

decision. OO0 0 00 C)
48. | plan to get in the service training

programme to be conducted in my

school in advance. OoooooO
49. | speak to the community leaders on _

the progress of my school whenever

an 0CCasion arises. Oo0o0oaodcC
50. | have a direct channel of

communication with my students .

through my addresses to them in

the general assembly. O 000 0 D
51. | organise extention lecturers in the

school for the benefit of my staff and

students. O0O000C
52. | plan for students association that is

done each year in my school. ooogaooc
53. | take decision, keeping in mind the '

specific objectives and the goals of

my institution. O 0 0 0 0O C)
(" AREA 1 I il v
tem No. 48,52 44,51 43, 45, 46, 49, 50, 53 47
L Score y
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5 RESPONSES
No. STATEMENTS — F;:,q,:' f::nn;i Rarely | Never SCORE
54. Whenever opportunity permits |

meet groups of students in the

school premises and discuss with

themon their problems andissues. [ [0 [0 O [J D
55. The accommodation requirements

of my schoo! are planned by me

Quite in advance. O O 0O O @)
56. | plan the school buiding repairs,

white washing etc, before the

commencement of theacademicyear. [J [0 O [0 [ O
57. | organise functions, activities and

programmes in the school, according

to the schedule given by me in

advance, ooooodC
58. | always keep in mind the feasibility

of a decision before taking it O000oCO
59. Whenever students want to meet me

at my residence on urgent matters, |

don't discourage them. O oogooagdC
60. | organise informal meetings with the

parents to discuss the progress of

their children. O 0000
61. The requirement of admission of

students in my school are generally

decided quite well in time. O 0O 0O O 0O D)
62. | consult my colleagues before | take

a decision. O O 0O 0O 0O O
63. Matters meant for the general notice

of the students and the staff are

displayed on the natice board that is

conspicuous and accessibletoal.  [1 00 O [0 [0 ()
64. The number of lecture-programmes

to be arranged in school and guests

tobeinvitedis fixedwellbeforehand. ] O 0O 0O O ()
[ AREA 1 Il m v )
ltem No. | 55, 56, 61, 64 57, 60 54, 59, 63 58, 62
L Score y
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STATEMENTS

RESPONSES

Always

Frequ- | Some-
ently | times

Rarely

SCORE
Never

w

66.

67.

68.

69.

70.

71.

72,

73.

74.

75.

76.

7.

78.

. My decisions accommodate for

changes that occur in the future.

| keep teachers incharge of each
activity in the school.

| inform my colleagues about the day
to day developments of the school.

| plan to involve the community around
in my school activities beforehand.

| inform the concerned officers when
something goes wrong in the school.

| permit thé meetings of student’s
association in my school.

I conduct the tests and exams as
per the schedule.

My decision making process
incorporates innovations.

| communicate with my authorities
on the existing problems of schoal
and ways to solve them.

| fix the responsibilty of each
teacher.

| fix up the targets of achievement in
my school activities in the beginning
of the year.

| am satisfied with the procedure
through which information flows into
the school and flows-out of schoal.
Before finalising and fixing up my
programmes, | consult my teachers
well in advance.

| supervise the class teaching work
of my colleagues in class rooms.

O O 0O O o o o
O O O 0O 0o g 04
O 3 0O O 0O o o
O O 0O 0O 0O 0O 0O
O O 0O O O 0 0O

L]
]
]

1

O O

[l
1

O

]
L]

O
L]

[ AREA 1 n

11|

J0OOO0O 00000000000

=

Item No. 68, 75, 77

66,70,71,74, 78

67,69, 73, 76

65, 72

L Score
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STATEMENTS

_ RESPONSES

Frequ-'
ently

Some-
times

Rarely

79

80

81.

82

83.

84.

85.

86.

87.

89.

90.

| plan the health services in my
school in the beginning of the year.

| allow try-out innovative methods of
teaching-learning of the year.

I notify the circular and letters on the
availability of scholarships to my
students promptly.

| arrange for demonstration lessons
by experts in the field.

| have discussions with my colleagues
on the results of students.

| preside over all the functions of my
school.

| organise the work in my school
effectively keeping in view the work
requirements and the accommodation
available.

I obtain information on the reaction
of teachers about every development
in school.

| see that members have the
material they need to work with.

| make clear to my colleagues my
points of view when | criticise.

[ plan in such a way that every
activity of my school has time frame.

| organise the parent-teacher
association meetings.

OO O O
OO O O
0O 0 o
OO O O
OO 0O O

O
1
]
]
1

O O O OO O
OO0 O O O d
o0 o 0o 0o o
O O O 0 0O
O 0O O O O

O
0

0
O

O
0

I

r

AREA [ I

I

=

Item No. 79, 89

80, 82, 84, 85, 87, 90

81, 83, 86, 88

|

L*Score
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Dr. Amar Singh (Patiala) o J S S
Dr. T.R. Sharma (Patiala) (Enghsh VGTS'OH)' )
( , ‘ — e =
Please fil up the followmg mformations :
BYATING. cuurosnsiomsnssrmnsensssnssmsonssnsasssssssssssssass SOLEsssicesiittmmmmnionsemenensaseraribremmslirenms i
Quallflcation Academlc & Profesaional......i.;;.:.'.'..',...'._:.;.-.....,.:........., ...............
PrOTESSION......covurerremrrerssreessmsssensessssssssesesssresesnssssssaens e eeneen -
Designation, if afy............ii . renssassnssentsnans T e
Age iﬂ yeal's --------- : -.--......-.-un.ulnn..--:-L.-...-u' ........... ;i'-';‘--r':t‘--.---.;i'i---“-i"."-h-----;u"l!-‘un--'- -----
Number of years you have been on LI o
If married, number of chlidren you have been blgssed with, RO—
If wife employed, her Profession & Designation............co.oowrecermisnsnmnereren

INSTRUCTIONS "

Here are a few statements deallng with your ;ob vrs a-vis yourself Each
statement has flve alternatwes You are requested 10 select just one
altematlve which candldly expresses your respense and encircle the same.
Usually the spontaneous choice is the most corract response. Therefore, .you
need not unneoessarlly give a fonger thought over any statement. Act
spontaneously. Klndly make sure that yolr have dealt with aﬂ statements.
Thanks. Rest assured your responses will not be in any way a reflection of
your job or your personahty it o . »
Estd 1971 B (0562) 2364926
NATIONAL PSYCHOLOGICAL CORPORATION

* 4/230, KACHERI GHAT, AGHA—ZBZ 004 (INDIA) )

jhn



2 |

lllll LELAAALLL L L L A L L Ll Y Y Y P Y Y Y Y LI T ITT

Consumable Bookletof J S S

--------- LALLLLIELIL I LT LTI T Y )

regard-to habits and attitudes ........... :

extent oxtent

jhp

5’: STATEMENTS ALTERNATIVES
1. Inthe soclety in general, as a result of S . Very
: : Excelient
the job | hoid, my social statuss...... Good  Sow P
2. With regard to eco’nomld advan- Modera-
. Extromely  Very Poorly Not
© tages, like salary, allowances, etc., | . . A tely e
ratemy jobas ......oowreerenn: ' ' S S Satisfying Sy Suithing

3. The training, corientation and
experlences that | have got whileon  very ooty S ade Mot
job has improved my competence  Greatly clency  quately  atall
and efficiency asaman ........ccocouneenns '

4, Keeping Individual fattors like  Far  Supesior  Equal  Less  Muohless
intelligence, capacity, diligence, etc., superior  tothe tothe  thanthe  thanthe
in view, | genulnely foel that t am ... tothejob  jb b jb  jb

5§, With regard to post retirement %
bonefits, ke pension, gratilly, etc., ! Aysone  Good  Sowo  Bed
rate my jobas................. : ;

6. In/Atmyjobthe Inbum"brdg_f_amme"s w
tor recreations, entertainments, like n ngood - Suffi- B Very
picnics, autings, variety programmes  plenty  measure  cient Poor
otc. are thers .........cecveevnverinns

7. As a result of the job that | hold, my Vefz; C;:ra‘ - :xﬂe adl‘vto

' s gre advan- Al an-
social circlekhas widened to my ......... o tage tage tage e

8. Do you agree that your bosses and .
colleagues are cooperative, helpful  swongly foges Poorly  Siightly B
and inspiring people for betterand  agree ' sgres  disagree
sincere work ..............

9. My job provides facilities like medical Yo nade.

" care, housing, subsidised ratloning, adequ”’m Moquts  Sow . BN
travelling, etc. ............

10. Myjobis responsib!e fordeveloping 102  Toa T o

" in me a desirable style of life, with - verygreat  great m:;z;:” extent mea
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@‘; STATEMENTS ALTERNATIVES J
11.. My job givas me time and opportunities  Very Eaggy WO Wi Not
to attend to my family .................... ‘ easily difficulty  difficuty  atall
12, By virtue of the job that | hold, . i
opportunities to get certain other m:;yy Many g Fow Nil
positions, ex-officio, elc, are ...............
13. Places of posting in my job are * vey . Occa
irksome and inconvenientto meand - o " Rarely  Never
. © Quently slonal
my $amillY ....oooveeeeenennen _‘ Guently
14_ My Job in its own way Is trying to
improve the quality of life, l.e., it Youes Yes - o Rors

endeavours to make a better man. Do
you agree ?

15. On the scale of democratic functioning, - Exremely Slighty  Sometmes  Un-.
L rate MY JOb 88 vvoievrreceeencrne domo- VMM e deme-  demo
' : : cratio cratic cratic cratic

16. Keeping amployment require- ments

lie quallfication, training, etc. as equel,  Much . ey
- : High
| rate my job in comparison with figher Ae per e low
chers | .
17. My job Is so absorbing that even inthe
) ‘ Now Under
absence of overtime allowance, | am Fre-
i . _ Nways and compul- Never
willing to work on sundays, hoiidays quently then S
etc. and also at late hours. -
18. '!n some emergency after me, my job- _
has provistons to offer jobtomy * Ingood  Suffi- - Veiy

children or family, ex gratia grants, etc.  Plenty  measure  clent poor

....................

19_ The working conditions like
comfortable seatings, adequate  very i ﬂ%‘:zy - :“‘:‘"
temperature, humidity, hygienic and f:.;':;y oy i ooy e
healthy environment of office / work factory factory

place are .................

20. My job is light enoughto enablemeto  Big Good Quite

undertake side jobs ina.....cceeenenns measute  mpasure  fow e N
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